弘光科技大學弘光吉祥物獵鷹使用管理要點

1、 弘光科技大學為使吉祥物「弘光獵鷹」(以下簡稱吉祥物)，得以出席校內外各項宣導活動，有效增加宣傳效益，發揮營造弘光形象識別之效益，利於使用與保管吉祥物，特訂定弘光科技大學吉祥物弘光獵鷹使用管理要點(以下簡稱本要點)。
2、 設計意象：獵鷹御風飛行，有著精準銳利的眼神及迅速敏捷的動作，作為本校吉祥物，象徵弘光所培育出的人才走在時代尖端，擁有迅速確實的行動力、專業敏銳的就業力、引領趨勢的自信力。
3、 出席演出場合：校慶典禮、畢業典禮、開幕儀式、大型招生博覽會、電競比賽等經申請或簽准核定之校內外活動。
4、 每學期由學務處課指組調查全校各單位擬定該學期出席場次，經學生事務會議議決後送行政會議報告備查。
5、 出席規範：
(1) 活動日前七天填寫出席申請單送至學生事務處課外活動指導組，交於承辦同仁進行登記。(申請單如附表)
(2) 操偶方式統一委託保管單位指派受過操偶訓練學生5-7位擔任，協助活動進行，每場次操偶人員最少兩位(含操偶及保母人員)，出席費每小時每人500元。
(3) 吉祥物偶裝使用穿戴後需委外送洗，使用(出席)時統一收取清洗費。
(4) 經申請或簽准核定之活動，清洗費、操偶出席費等統由學務處編列校內經費支應。
(5) 吉祥物代表學校，展出時切勿出現不雅動作，不能受觀眾攻擊，不能跌倒，不能做出腥羶色的相關動作，保持吉祥物的清潔及整體形象。
6、 其他注意事項如下：
(1) 吉祥物可分為頭部、身體及相關配件(頭飾)，穿戴時請勿強行穿著，並小心使用配件，避免損壞。
(2) 運送吉祥物時應將偶裝固定，卸戴吉祥物偶裝時，避免碰撞造成損壞。
(3) 為避免吉祥物造成損壞，使用單位應善盡維護義務，吉祥物外表嚴禁使用雙面膠、膠帶、訂書針等物品加工裝飾，若借用期間發生毀損、配件短少或遺失等情事，借用單位須負損害賠償之責任。
(4) 吉祥物屬密閉空間，有幽閉恐懼症及氣喘等特殊狀況者請勿擔仼操偶人員，如穿戴期間身體不適，立即向現場工作人員利用肢體動作反應。
(5) 建議由身高150-170cm者擔任操偶人員，並於演出前先行了解表演場地的環境及演出動線。
(6) 穿著吉祥物偶裝建議20分鐘休息5-10分鐘，夏天時請縮短穿著時間，活動時間較長時以多人輪流穿著為宜，以確保操偶人員安全。
(7) 穿戴吉祥物偶裝時視野不佳，需由保母從旁協助行進路線引導，遠離火源，注意階梯、障礙物及人員拉扯等情形。
(8) 吉祥物偶裝保存時使用紙箱，
七、本要點簽請校長核定後施行，修正時亦同。


附表
弘光科技大學弘光吉祥物獵鷹出席活動申請表
	申請單位
	
	申請日期
	

	活動名稱
	

	活動日期
	
	活動時程
	

	活動地點
	
	吉祥物展演時間
	

	運送方式
	□保管單位協助(校內)     □使用單位派車(校外)

	場地狀態
	□室內   □戶外(有遮棚)   □有雨備方案   □遇雨取消

	活動預計
參與人次
	總人數： 

	活動流程內容
	(檢附計畫書及流程)




	出席貴賓
	
	媒體採訪
	□有   □無

	獵鷹配合方式
	□無(僅現場互動)□舞蹈□演出□與貴賓合影□其他               

	申請單位
聯絡人資訊
	(含姓名、電話)
	申請單位主管
	

	課指組承辦
	
	課指組組長
	

	學務長核定
	






Hungkuang University Regulations for the Management and Use of the Mascot "Hungkuang Falcon"

1. Purpose
These regulations are formulated by Hungkuang University (hereinafter referred to as "the University") to govern the use and custody of the mascot "Hungkuang Falcon" (hereinafter referred to as "the Mascot"). They aim to enable the Mascot's participation in various internal and external promotional events, maximize publicity effectiveness, build the University's brand identity, and facilitate proper management.
2. Design Concept
The Falcon soars with the wind, possessing sharp, precise vision and swift, agile movements. As the University's mascot, it symbolizes that graduates cultivated by Hungkuang are at the forefront of the times—equipped with swift and decisive execution, sharp professional employability, and the confidence to lead industry trends.
3. Eligible Events and Occasions
Anniversary ceremonies, graduation ceremonies, opening ceremonies, major university recruitment fairs, esports competitions, and other campus or external events approved through formal application or administrative clearance.
4. Event Planning
Every semester, the Extracurricular Activities Section of the Office of Student Affairs shall survey all university units to draft a schedule of mascot appearances for the semester. This schedule shall be submitted to the Student Affairs Council for approval and subsequently reported to the Administrative Council for record-keeping.
5. Operational Guidelines
(1) Application Process: An appearance application form (as attached) must be completed and submitted to the Extracurricular Activities Section of the Office of Student Affairs seven days prior to the event date for processing.
(2) Performer Assignment & Fees: The mascot management unit shall assign 5–7 trained students to assist with events. Each appearance requires a minimum of two personnel (including the mascot suit performer and a handler). The appearance fee is NT$500 per person per hour.
(3) Cleaning Fee: The mascot costume must be professionally dry-cleaned/washed after each use. A uniform cleaning fee will be charged for each event appearance.
(4) Funding: For approved events, expenses such as cleaning fees and performer fees shall be covered by university funds budgeted by the Office of Student Affairs.
(5) Image Maintenance: The mascot represents the University. Performers must not engage in indecent gestures, provocative/vulgar actions, or behavior that leads to falls or attacks from audiences. The cleanliness and overall positive image of the mascot must be maintained at all times.
6. Precautions and Safety Rules
(1) Costume Handling: The mascot consists of a head piece, body suit, and related accessories (headwear). Do not force the suit on, and handle accessories with care to prevent damage.
(2) Transportation: Secure the mascot suit properly during transportation. Handle with care when donning or removing the costume to avoid collision damage.
(3) Care & Liability: The borrowing unit is obligated to maintain the mascot properly. Applying double-sided tape, adhesive tape, staples, or other modifications directly to the mascot exterior is strictly prohibited. If damage, missing accessories, or loss occurs during the loan period, the borrowing unit shall be liable for compensation.
(4) Health Restrictions: The mascot suit is a confined space. Individuals with claustrophobia, asthma, or other relevant health conditions must not act as performers. If feeling unwell inside the suit, performers must immediately signal onsite staff using physical gestures.
(5) Performer Height & Preparation: Performers are recommended to be between 150 cm and 170 cm in height. They must familiarize themselves with the venue layout and movement routes prior to the performance.
(6) Rest Intervals: Performers are advised to rest for 5–10 minutes for every 20 minutes of wear. Wearing time should be shortened during summer, and multiple performers should rotate during longer events to ensure safety.
(7) Escort Assistance: Due to limited visibility inside the mascot suit, a designated handler must assist with path navigation, keep the performer away from open flames, and watch out for stairs, obstacles, or pulling by audience members.
(8) Storage: The mascot suit shall be stored in designated cardboard boxes.
7. Implementation
These regulations shall take effect upon approval by the President of the University. The same procedure applies to any future amendments.




(Appendix Table)


Hungkuang University Mascot "Hungkuang Falcon" Event Appearance Application Form

	Applicant Unit / Department
	
	Application Date
	

	Event Name
	

	Event Date
	
	Event Schedule / Timeline
	

	Event Location / Venue
	
	Mascot Performance Time
	

	Transportation Method
	□Assisted by Custodial Unit (On-Campus)     
□Arranged by Borrowing Unit (Off-Campus)

	Venue Status / Environment
	□Indoor   □Outdoor (Covered / Sheltered)   
□Rain Contingency Plan Available   □Cancelled in Case of Rain

	Estimated Attendance / Expected Participants
	Total Headcount： 

	Event Program & Content
	(Proposal & Schedule Attached)




	Attending VIPs / Guests of Honor
	
	Media Coverage
	□Yes   □No

	Falcon Participation Type / Mascot Role
	□None (On-site Interaction Only)   □Dance Performance   □Stage Performance   □Photo Opportunity with VIPs   □Other               

	Applicant Contact Information
	(Name and Phone Number)
	Applicant Unit Head / Supervisor
	

	Extracurricular Activities Section Coordinator
	
	Head of Extracurricular Activities Section
	

	Dean of Student Affairs Approval
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